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Facilities Maintenance 5ŜǇŀǊǘƳŜƴǘΩǎ ŘŜŘƛŎŀǘŜŘ 
and committed staff of almost 70 employees
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AGENDA
ÅBackground and History
ÅOrganizational Changes
ÅCustomer Satisfaction
ÅOperations & Custodial
ÅSustainability
ÅCentral Office
ÅCapital Planning
ÅDesign & Construction
Å²ƘŀǘΩǎ bŜȄǘΚ

*Entire PowerPoint Presentation to be posted on FMD website
http://www.wellesleyma.gov/Archive.aspx?AMID=38
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Ca5 άC!{¢ C!/¢{έ
ÅEstablished as New Department on 7/1/12

ÅUnder Board of Selectmen

Å29 BUILDINGS

Å1.2 MILLION sf

Å68 FTE Staff

ÅFY18 Operating Budget = $7.4M

ÅFY18 Cash-Capital Budget = $1.875M
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Our Buildings

FMD - The First Five Years



Mission Statement
The mission of the Facilities Maintenance Department 
(FMD) is to treat department managers as highly valued 
customers, by being responsive to their facility needs and 
allowing them to focus on their own core missions.  
Facilities will be professionally managed, operated and 
maintained in an efficient manner and within established 
budgets.  FMD shall maximize service life of facilities and 
equipment, protecting valuable public assets, through 
regular preventive maintenance and collaboratively 
prepared long-term capital plans.  FMD staff recognize the 
ǳƴƛǉǳŜƴŜǎǎ ƻŦ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ōǳƛƭŘƛƴƎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ 
needs and accomplishes their work in a way that minimizes 
service interruption.  Sustainability and energy efficiency 
are at the forefront of all FMD operations and practices, 
and staff shall endeavor to incorporate these into all 
aspects of their work.
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BACKGROUND AND 
HISTORY
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Background & History

ÅFirst Attempt at Facilities Consolidation Failed

Å2011 Citizen Presentation to ATM

ïMultiple bosses

ïNo consensus on approach

ïInadequate maintenance and preventive maintenance

ïTown Boards forced to chooses between building maintenance and 
core mission
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Background & History (Contin.)

Å2011 ATM Recommended Ad Hoc Maintenance Committee

ÅKey Ad Hoc Committee Findings:

ïMaintenance budgets below benchmarks

ÅIncreased budget - dedicated for maintenance

ïProfessional management needed

ÅSophisticated technologies & economies of scale

ïImproved capital planning needed 
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Background & History (Contin.)

ÅKey 2012 ATM Ad Hoc Recommendations:

ïConsolidation of facilities management under one department 
effective July 1, 2012

ïResponsible for: maintenance, repairs, PM and planning for all Town 
& School buildings 

ïDirector reports to Executive Director

ïTreat owners as highly valued customers

ïIncrease school budgets and staffing
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ORGANIZATIONAL 
CHANGES
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Organizational Changes
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INITIALLY PROPOSED FMD ORGANIZATIONAL CHART



Organizational Changes
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7/1/17 FMD ORGANIZATIONAL CHART



Organizational Changes
ÅSummary of Key Staff Changes:

ïOctober 2014:

ÅAdd 0.5 FTE Office Assistant (financial support)

ïJuly 1, 2016 (8 DPW Buildings Added):

ÅHVAC Controls Tech added to Maintenance

ÅOffice Assistant increased from 0.5 FTE to 1.0 FTE

ÅEnergy Manager became Operations Manager
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Organizational Changes
ÅSummary of Key Staff Changes (Cont.):

ïJune 2017

ÅNew 1.0 FTE Tolles-Parsons custodian hired

ÅBOS and PBC Execute MoU

ÅBudgets for 2 PBC Staff Positions transferred to FMD
ïOrganization Changes to Support PBC:

» Design & Construction Manager

» Project Manager

» Projects Assistant
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CUSTOMER 
SATISFACTION
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Customer Satisfaction
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ÅHow Do We Know We Are Doing Our Job?
ïSuccess measured in the eyes of our customers
ïExecutive Director solicits annual feedback from 

department heads, school superintendent and 
principals
ïCŀŎƛƭƛǘƛŜǎ 5ƛǊŜŎǘƻǊ Ƙŀǎ άŘƻǘǘŜŘ ƭƛƴŜέ ǊŜǇƻǊǘƛƴƎ 

relationship to School Superintendent
ïMetrics (budget, energy use, LCCA, etc.) 
ïWould not have added DPW if unsatisfied 
ïWhat your eyes tell you



Customer Satisfaction - Municipal
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Dear Mr. McDonough:

This is just a short note to let you know what a welcome addition Ricky Finlay is to the 
Warren Recreation Building.The building is alwayssparkling clean, and Ricky is always 
on hand to greet all visitorswith a smile, to answer any questions we might have, and 
to assist uswith our needs.He works hard, both inside and out (even clearing the walk 
during this winter siege), and it shows in the upkeep of Warren.It is always a pleasure 
to see his smiling face peeking out of his office and his warm hello, as I jump on the 
elevator to attend my exercise class upstairs on Mondays, Wednesdays, and Fridays.

My compliments to you on hiring Ricky Finlay - the bestman for the job!

Sincerely,



Customer Satisfaction - Schools
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I feel compelled to write to you about Luigi.

I have had four children go through Wellesley Middle School and High School. I worked as 
a substitute teacher for 18 years in every school in the town. Presently I am a volunteer at 
Sprague School and have been there for four years.I have had close contact with many 
of the custodians and have always enjoyed working with them. Luigi [Gigliotti] is another 
story!

Never have I had the pleasure of working with someone who always greets everyone 
with a smile and kind word. He brings a new level of pride to his work. Nothing is ever too 
much or too difficult for him. He is always hard at work and keeps the school clean, neat, 
and tidy. I don't know what would happen if Luigi wasn't at Sprague. What a wonderful 
role model for children to see.....one who takes pride in his work.

Thank you for placing Luigi at Sprague. We are very fortunate to have him there and I am 
fortunate to have him as a colleague.



OPERATIONS & 
CUSTODIAL

Financials
Maintenance

Energy Management
Environmental Health & Safety

Custodial
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Operations - Financials
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FINANCIAL SUMMARY



Operations - Maintenance
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WORK ORDER SUMMARY



Operations - Maintenance
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IMPROVED SERVICE DELIVERY

iPad Mini



Operations ςEnergy Management
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TOTAL ENERGY USE BY YEAR



Operations ςEnergy Management
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ENERGY USE COST AVOIDANCE BY YEAR



Operations ςEnergy Management
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ENERGY CONSERVATION MEASURES (ECMs)



Operations ςEnergy Management
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ELECTRICITY RATES



Operations ςEnergy Management
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NATURAL GAS RATES

YEAR FY13 FY14 FY15 FY16 FY17

COST($/THERM) $1.224 $1.166 $1.247 $1.208 $1.200

Favorable 3-year contract



Operations
Environmental Health & Safety
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ÅIndoor Air Quality

ÅAHERA (Asbestos Management) in Schools

ÅIntegrated Pest Management (IPM)

ÅSafety

ÅADA Coordination



Custodial
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7/1/17 CUSTODIAL ORGANIZATIONAL CHART

Plus 20+/- Seasonal hires  



Custodial
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ü/ǳǎǘƻŘƛŀƴǎ ŀǊŜ ƴƻǘ άWŀƴƛǘƻǊǎέ
×Janitors only clean

o Cleaning is critical, but there is more:
ü/ƻƴŎƛŜǊƎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ άCƛǊǎǘ wŜǎǇƻƴŘŜǊǎέ
×Heat/cold calls, spills, moves, vendor coordination

üPerform minor maintenance tasks (non licensed work)
üLandscaping and snow removal/deicing
üLunch support
üBuilding Security
ü.ǳƛƭŘƛƴƎ άtǊŜǎŜƴŎŜέ
× Important members of the building ςpart of fabric



Custodial
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üKeys to Success
o Training
o Procedures
o Equipment
o Supportive Organizational Structure
o Soliciting regular feedback from customers



Custodial
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Bates Middle School High School


